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INTRODUCTION

The pandemic catalysed changes that were already under way and companies were forced to
move fast to keep up with the pace of these shifts. The business landscape was altered quite
drastically with the work-from-home trend, and this has set in motion a whole host of changes
that companies need to prepare for. This report delves into what these changes are and how

organisations can best prepare for them in the short and medium term.
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'LIFE AUDIT

The pandemic has made people take stock of their lives
and their priorities and this has had an impact on the
world of work. For many, quality of life coupled with
family and community bonds now take precedence over
a paycheck and an unfulfilling job. Psychologists say that
it takes just 21 days to adopt a new behavioural pattern.
Well, we've been adapting to a work-from-home lifestyle
for over two years so behavioural changes are largely
entrenched. The old mantra of work/life balance has
evolved into a non-negotiable quest to achieve this

“When we come into contact with balance. Citrix's “Work your way - Employee Survey”
life-threatening events, we tend to reflect on

death and consider whether we are happy with
our lives or whetherwewould like to make have 500+ employees. It found that once offices reopen,

changes to them. The pandemic forced 49% of respondents will leverage their ability to work
[people] to take stock of their lives and gave

them the opportunity to'reimagine it.” ~
Anthony Klotz, Prof. of Management, Texas
A&M University

canvassed 2000 US office workers in companies that
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flexibly to restore their work-life balance.



https://www.citrix.com/content/dam/citrix/en_us/documents/analyst-report/work-your-way-employee-survey.pdf
https://www.cnbc.com/2021/11/01/great-resignation-may-be-altering-workforce-dynamic-for-good.html

Remote Work

The workplace is being transformed by the rise in remote work and the traditional 40-hour work week is
being challenged. What was once a perk enjoyed by gig workers and freelancers has now become the
norm. The pandemic sent workers home and employees have come to expect some level of flexibility in
their jobs. Employers are starting to lure workers back to the office, with some going as far as mandating
it, but employees are not ready to give remote work up and may well never be. A hybrid structure
appears to be the middleground between these two approaches.

“Work is what we do, not where we do it.” ~
Citrix Report, “Is Remote Work Working For
You?”
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Remote Work (cont.)

There are benefits to employers of a remote working culture, a significant one being the opening up of
access to global talent. As a result, this has also opened up global work opportunities for employees that
were previously unattainable. In addition, workers are saving commuting time and fuel as well as having
the flexibility to plan work around family responsibilities instead of the other way around. Being flexible
about when and where employees work provides companies with an edge in recruitment.

Meta just announced that it beat its previously stated diversity goals by two years. The company cited
the increasing prevalence of remote jobs for this acceleration. The company’s report shows that within
this framework, underrepresented groups such as people with physical or mental health disabilities
(where commuting poses a significant barrier) are more likely to prefer and stay at jobs that offer
remote or hybrid work schedules. The jury is still out on whether productivity does in fact increase with
remote working. According to a McKinsey report ‘What’s next for remote work: An analysis of 2,000
tasks, 800 jobs, and nine countries’, more employers are seeing somewhat better productivity from
their remote workers. There are three types of working models depending on the extent of remote work:
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https://www.weforum.org/agenda/2022/07/meta-remote-work-diversity-boost/
https://about.fb.com/news/2021/07/facebook-diversity-report-2021/
https://www.ncbi.nlm.nih.gov/books/NBK11420/
https://www.mckinsey.com/featured-insights/future-of-work/whats-next-for-remote-work-an-analysis-of-2000-tasks-800-jobs-and-nine-countries
https://www.mckinsey.com/featured-insights/future-of-work/whats-next-for-remote-work-an-analysis-of-2000-tasks-800-jobs-and-nine-countries

Hybrid

In this model, there is a mixture of in-office and
remote work depending on the specific company.
Research indicates that employees want a degree of
flexibility, so companies may wish to have a hybrid
strategy in place or risk losing employees.
According to Topia's 2022 “Adapt” study, 94% of
employees agree they should be able to work from
anywhere, so long as they get their work done and
41% said flexibility to work from home is or was a
reason to change jobs. Those that go back to the
office will focus on rebuilding relationships,
socialising with colleagues and re-connecting with
management. According to Citrix's “Work your way -
Employee survey”, which canvassed 2000 US office
workers in companies that have 500+ employees on
average, respondents intend to work from the
office 3.65 days per week.
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https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/the-organization-blog/three-types-of-modern-flexibility-todays-workers-demand
https://www.topia.com/adapt-survey-report-2022/?&utm_medium=&utm_source=blog&utm_content=adapt
https://www.citrix.com/content/dam/citrix/en_us/documents/analyst-report/work-your-way-employee-survey.pdf
https://www.citrix.com/content/dam/citrix/en_us/documents/analyst-report/work-your-way-employee-survey.pdf
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INTRODUCING
FLUX TRENDS'

The Lockdown Life Audit

Flux Trends Private Salon offering is an offshoot from our open Salons held each quarter. The Flux Trends
Salons (open) we created to allow our guests to not only listen to trend insights but to connect, co-create and
recalibrate their businesses using the trend insights we share. The private salons allows you to bring this
service into your workplace - to enrich and inform the work you do.

If you are looking to explore, create mindset shifts or to inspire change in your teams or for your clients, this
intimate, interactive and robust offering is for you.

For the maximum result we limit our private salons to 20 people.
Contact Bethea Clayton on for more information or to book your private saloon.

A TREND REPORT


mailto:connected@fluxtrends.co.za
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For deeper insights and practical, tailored strategies for mastering the new work dynamics, visit
www.fluxtrends.co.za to find out about our Membership Area, Private Salons, Workshops and Corporate
Consultation and Trend Briefing services.

A TREND REPORT



